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Large—scale
diitiation

2010 OCLC survey of special collections and archives
defines large-scale digitization for special collections
this way: “...a systematic effort to consider
complete collections — rather than be
selective at the item level, as has been the
norm for many projects — and using
production methods that are as streamlined
as possible while also accounting for the
needs of special materials.”
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Reception area of Kwasniewski’s Park Studio, 1917



Young newly wed couple, family, and friends, 1921



First Holy Communion, 1923

First Holy Communion photographs were a large part of Kwasniewski’s

business. He photographed these young ladies from the Josef Wozniak family in
1923.



Mitchell Street, 1920s

Mitchell Street was the major commercial district for the Polish
community on Milwaukee’s South Side.



-

Kosciuszko Reds, circa 1912

The Kosciuszko Reds played on Milwaukee’s South Side. This photograph
was taken on a day when the Reds took on the Chicago American Giants, a
Negro League Team.



Children of St. Joseph’s Orphanage, 1924

Orphanages helped poor families through difficult times by temporarily caring for
children. Most of these children had at least one parent and likely returned home
after a few years.
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Polish dance group, circa 1928

Milwaukee’s Poles, like other ethnic groups, passed their customs and
traditions on to the younger generation.
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Collection by Formats

1,037 365

E Prints

E Lantern slides

u Glass negatives (5x7)
m Glass negatives (other)
m Nitrate negatives

= Safety film negatives
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Kwashiewski Access Database

Job number
Customer name
Customer address
Date

Extent

~ormat
Dimensions
Physical condition
Subject headings
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Digitization Quotes

Outsourcing
—Vendor 1: $4.61/item or $121,695 total
—Vendor 2: $8.16/item or $215,408 total

In-sourcing
—Vendor 2: $13.78/item or $363,764
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Digitization Quotes

Outsourcing
—Vendor 1: $4.61/item or $121,695 total
—Vendor 2: $8.16/item or $215,408 total

Insourcing
—Vendor 2: $13.78/item or $363,764

Actual cost, DIY
— $0.81/item or $32,786
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Digitization Quotes

Cost per item

Vendor 2 in-sourced 13.78

Vendor 2

8.16

Vendor 1

4.61

UWM (actual) [ 0.81
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Digitization Method

Digital camera
— 3-person team for
digitization
— Rall system for

gueuing, capturing,
re-housing
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April 2012 pilot
Epson 10000XL flatbed scanner

— 1 image / 2 %2 minutes (excluding
cropping multiples)

— 2 Y2 years

Digital camera
—1 image / 40 seconds
— 2 months
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Digitization Method

Estimated time to digitize 27,000 glass plates

2 1/2
years

flatbed scanner

digital camera 2 months
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The Kwasniewski Photographs at the UW—Milwaukee Libraries

20



Digitization Method

Digital camera
— Set up structure to support plates

— Staging area for unwrapping and re-
wrapping plat@sm/ Y




The rail system
prototype and
pilot




Rail system final product

Updated rail system with plastic high-density rails; transparent rail over light-box;
additional monitor for quality-control 1




Rail system final product

Ralils demo

24



Rail digitization in action,
December 2012

Note three—person
11 ' 7
assembly—line




Challenges

Success and its conseguences:

— Maintaining sufficient storage for file
productlon and processmg




Metadata and Description

Existing database
description re—
purposed to
create basic,
individual item
descriptions for

each image

ADTV15_8522
AUT116_6523
ADTI16_6524

AD7116_
AD7117_6527
AOTT17_ 6520
ADTIT_552

I x5 nire
A" x 5" nire
x5 nhe
x5 nme
O x5 nirz
% 5% ntre
x5 nme
T x5 nire
A" x5 nire
& x5 ntre
TuS nne
I x5 nire
x5 nr=
x5 noe
x5 nire
x5 ntre
x5 ntre
x5 nme
a5 npe
A x5 ntrz
x5 nme
x5 nhe
x5 ntre
x5 ntre
x5 nme
x5 nire
x5 nire
x5 nere
x5 nme
I x5 nire
x5 ntrz

2 x5 nme

5" nne

74 4 x5 nire

4 x5 ntre
x5 nhe
5" nire
x5 nmre
x5 nere
x5 noe
a5 nire

1 Urhan Scaeess (Mivoukse Lok [undated]
0 Urban Parks (Miwaukee Park { {undeted]
0 Urban Parks (Miwaukes Perk { [undeted]
0 Urban Pavks (Miwoukae Fork & [undated]
0 Urban Parks (Miwaubae Park { [undeted]
7 Marshall & 1sioy Bank: Wiacon: [undeted)
7 Marshali & Igiey Bork
707 Marshall & Nskey Bark. 'Wiscon: [undated]
707 Marshall & Iskey Bark: Wiacon [undated]
707 Marshell & dskey Back: Wiscon: [undated]
707 Marsholl 3 Tekery Bask: Wiacon: [undsted]
707 Marshell & Isiey Bark. Wiscon [undeted]

869 U Beos. Tire Shop 04011918
289 U Bros: Tue Shop bytnme
69 U Bos Tire Shop DI N1518
69 U Bros. Tire Shop D401 /1918
869 U Brog Tire Shop LR
669 U Bros Tire Shop pauTgIn

868 Urban Scenas (Buikings on L [undated]
68 Urban Scenes (Builkdngs on Lr [undeted]
868 Utban Sconas (Buidngs on Lr [undated|
Urban Sceenas [Buikdngs oo L [undoted]
Urbsan Sceess (Buiidings oo L [undated]

2 U Bros. Tire Shop [undated]
U 83 Tie Shop {undated]

2 UBens Tie Shop [undated]
862 U Bros: Tire Shop [undated]
2 U Byos. Tire Shop {undeted]
U Bios. Tie Shop {undeted]

Urban Scemas “Uoe Stare Fire Jundatied]
Urban Scenes "Ucn Store Fire [undated]
140 Uiban Scenas “Lon Stare Fue {undated)
140 Urbon Scaeas “Lion Sare Fire fundated]
140 Urban Sceoms “Uon Stare Fire {undeted]
11 Allenburg Arther; St Mathew's D5/24/1936
861 Barchach M o2
861 Barchark M
361 Borchardy M
961 Borchardt M
881 Barcharch Me
361 SBorcherdt M

9918
918
G918
913
S8
58

ne

ne

yes
yes
yes
yes
no

yes
yes
yes
yes

yes

no
no

no
no
no
no
no
no
no
no

no
no

no

no

yes
yes
e
‘j?l
no
no
no
no
no
no
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Metadata and Description

Religion—altar boys—family/group

Urban Scenes—transportation—insurance
photos of automobile wrecks and injuries

Sports—baseball
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Metadata and Description

Existing database
description re—
purposed to
create basic,
individual item
descriptions for

each image

Description

Title

SubjectTGM

SubjectKwasniewski

Topic Code
Photographer

Photographer's
Note

Digital Publisher

Date of Photograph

Address

Original Item
Medium

Original Item Size

Original Item
Location

Original Collection
Repository
Digital ID

Digital Collection
Serial Number

Job Number

Insurance photos of wrecks and injuries

City & town life

Transportation

Wehicles

Traffic accidents

Urban scenes -- Transportation -- Insurance photos of wrecks and injuries

142

FKwasniewski, Roman B.]., 1886-1980

Schmaoltz(?), Paul: 'Stop Go Filling Station’ f 2718 W. Forest Home(?)
University of Wisconsin-Milwaukee Libraries

08/15/1935

2718 W. Forest Home(?)

Glass negatives

WM Manuscript Collection 19. Box 53

Roman B.J. Kwasniewski Photographs

Archives. University of Wizconsin-Milwaukee Libraries
kow004231

Milwaukee Polonia

AD7062 29

AD7062



Metadata and Description

a5 nire
A x5 nie
x5 nhe
a5 nme
T x5 nire
4 x 5" ntre
AT 8520 S xbtame
ADTINT 8529 4 x5%nie
A x5 nire
x5 ntre
TS nne
x5 nire
x5 nirz
Txb nme
x5 nire
£ x5 ntre
x5 ntre
a5 nme
I a5 ne
A x5 nirz
x5 nie
x5 nne
x5 nire
x5 ntrz
x5 nme
a5 nire
x5 nire
x5 ntre
a5 nme
770 4 x 5" nire
x5 ntre
2 x5 nme
a5 nme
4 4 x5 nire
4 x5 ntre
x5 nhe
a5 nire
x5 nire
x5 nme
a5 nte
a5 nire

35,000 entries / records

Digital ID added to existing

spreadsheet

Separate batch upload spreadsheets

prepared

Most updates done at batch level

661 Urban S & (Miwoukse Lok [undated]
£70 Urban Parks (Miwaukee Park {{undated]
£70 Urban Parks (Miwaukes Park § [undeted]
670 Utban Parks Mivaukae Fork f [undated]
670 Urban Parks (Mhwaubae Park § [undated]
707 Marshall & 1sloy Bank: ‘Wiacon: [undeted)
107 Marshali & Isiey Bark: Wiscon: [undalsd]
707 Marshell & Mskey Bavk. Wiscon: [undated]
707 Marshall & dskey Bark: Wiacon [undated]
707 Marshell & fsiey Back: Wiscon: [undated|
707 Marshell 3 dekry Bank: Wacon: [undatsd]
707 Marshell 3 tskey Bark. Wiscon [undeted]

869 U Beos. Tire Shop 0011918
289 U Bios: Tire Shop oot ngte
#69 U Bros Tire Shop 411518
569 U Bros Tire Shop 04011918
869 U Brog Tire Shop Dot 916
669 U Bros Tirs Shop pagr g1

858 Urban Stanes [Buikings on L [undated]
260 Urban Scones (Buikdngs on Lr [undated]
860 Urban Scores e Lr [undeted|
668 Urban Scenas (Bulkdngs oa Lr [unlum’l]
560 Urban Sceess Buildings oo L [undated]
862 U Bros. Tire Shop [undated]

U 8o Tire Shop {undated]
62 UBeos Tie Shop [undated]
62\ Beos: Tire Shop [undated]
662 U Bros. Tire Shop {undeted)
862 U Bios. Tire Shop [undeted]

140 Urban Scanmas “Uoe Stare Fire Jundated]
140 Urban Sceces "Lcn Store Fire [undated)
140 Urban Scones “Uce Stare Fie {undated)
140 Urban Scasas “Uon S1ore Fire Jundated]
140 Utbyan Sceems. “Uon Stare Firs {undatied]

11 Allenburg Artter; St Mathew's D52
861 Barchasch M
861 Borchanch M
361 Barchardt M
961 Borchardt Me
851 Barcharch M
351 Borchardt M

ne
no
no
n

no
no
ne

yes

yes
Ve
yed
no
no
ne
ne
no
no
yed
ye:
yes
yes

no

yes
yes
yes
yes

yed
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Enhanced metadata

80% of the collection
will have basic image
processing and
metadata

20% will be
designated for
enhanced image
processing and
metadata

31



Enhanced metadata

80% of the collection
will have basic image
processing and
metadata

20% “enhanced” categories

Activities and Organizations (1,104 images)
Business and Community (210)

Education (1,990)

Kwasniewski family (734)

Military (273)

Residential (210)

Sports (190)

Urban Scenes %%,356)




Timeline
April 2012: Rails and Metadata pilots

July 2012: Hire half-time project manager

August-September 2012: Project manager hires and
trains students for rail digitization

September 2012-March 2013: Digitization of 5x7s

March 2013-September 2013: Digitization of
remaining formats

December 2013: Online collection launches
33



Promotion:

historypn

www.historypin.com

Social-media-oriented, historic photograph
sharing site

“Pin” to map and Google street views

Allows community interaction — comments
and feedback, addition of community
images, etc.


http://www.historypin.com/photos/
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romotion: historyprn
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Name Index

“lnpuudrag ruri ANgrinmg numoer ey
4 - Je | kw013806
A B C B E F H | J [ L

a7 15545 22049 22049_15545 1204 Newman, Mrs, A, 09/2%1923 1923 D9E5 no no Bx7in.
s 15546 22050 22050_15546 7773 Kowalski, Mrs. E. 09/24N923 1923 10B2 no no Bx7in.
349 15547 22051 22051_15547 1386 Wojtczak, Mr. E. 09/25 [\g23] 1923 10B2 no no Bx7in.
40 28813 220521 22052-1_28813 15460 Schultz, J. 10/27 [19¢3] 1923 M5E1 no no Bx7in.
41 28814 220621 220R2-1_28814 16460 Schultz, J. 10/27 [19X3] 1923 M5E1 no no Bx7in.
42 28815 220522 22052-2_28815 15461 Schultz, J. 10/27 [192 192305E2 no no Bx7in.
43 28816 220522  22052-2_28816 15461 Schultz, J. 10/27 1923 1923 D5E2 no no Bx7in.
44 28817 22052-3  22052-3_28817 3541 Schultz, J. 10/27 [1923] 1923 D5ES no no Bx7in.
45 15548 22053 22053_15548 14929 Szymarek, Anton 09/27 [1923] 1923 M5ES no no Bx7in.
46 15549 22053 22053_15649 14929 Szymarek, Anton 09/27 [1923] 1923 05ES no no Bx7in.
47 15560220584 22054 _15550 16253 Muszynski, Mr. Paul  10/27 [1923] 1923 D5EE no no Bx7in.
48 15551 22054 22054_15551 16253 Muszynski Mr. Faul  10/27 [1923] 1923 D5ES no no Bx7in.
49 15552 22055 22055_15552 5625 Muszynski, Ms. Bernic 09/27 [1923] 1923 D5ES no no Bx7in.
1] 1565322056 22056_15553 10249 Falkowski, Mrs. ', 09/27 [1923] 1823 049B5 no no Bx7in.
A1 15654 22057 22057 _15664 9804 Glingki, hrs. 10/01 [1923] 1923 06C2 no no Bx7in.
52 15565 220588 22058_15565 13535 Domke, Mrs, P. 10/01/1923 1923 D9E5 no no Bx7in.
53 15556 22058 22058_15556 19835 Daomke, Mrs. P. 10/01/1923 1923 09B5 no no Bx7in.
54 15557 22058 22058_15557 13835 Domke, Mrs. P. 10/01/1923 1923 09B5 no no Bx7in.
13 28618 22058-1  22069-1_28818 18507 Kussrow, kr. H. 1040341923 1923 M5E1 no no Bx7in.
BE 28819 220881 22089-1_28814 18507 Kussrow, kr. H. 10/03/1923 1923 M5E1 no no Bx7in.
57 28820 220581 22059-1_28820 13507 Kussrow, Mr. H. 10/03/1923 1923 5E1 no no Bx7in.
53 28821 22058-2  22069-7_28821 16921 Kussrow, kr. H. 10/03/1923 1923 M5E?2 no no Bx7in.
4 28822 22088-2  220R9-2_2GR22 16921 Kussrow, hr. H. 10/03/1923 192305E? no no Bx7in.
1] 28823 22058-3  22059-3_28823 20119 Kussraw, br. H. 10/03/1923 1923 05ES no no Bx7in.
A1 28824 22058-3  22059-3_28824 20119 Kussrow, kr. H. 10/03/1923 1923 D5ES no no Bx7in.
fi2 28625 22055-3  22059-3_28825 20119 Kussrow, kr. H. 10/03/1923 1923 5E5 no no Bx7in.
A3 28826 22058-3  22059-3_28826 20119 Kussrow, kr. H. 10/03/1923 1923 M5ES no no Bx7in.
fi 15558 22060 22060_15568 19486 Lathrop, Mr. H. 10/27 [1923] 1923 05ES no no Bx7in.
65 15558 22060 22060_15569 13486 Lathrop, Mr. H. 10/27 [1923] 1923 05EE no no Bx7in.
13 15560 22060 22060_15560 19486 Lathrop, Mr. H. 10/27 [1923] 1923 D5ES no no Bx7in.
A7 15561 22061 22061_15561 16228 Madolny, s, Anna 10/27 [1923] 1923 5E5 no no Bx7in.
Ga 15662 22051 22061 _15562 16228 Madolmy, bMs. Anna 10/27 [1923] 1923 M5ES no no Bx7in.
£ 15663 22062 22062_15663 17120 Krauska, Clara 01/05 [10/05/49 1923 05ES no no Bx7in.
70 15564 22062 22062_15564 17120 Krauska, Clara 01/05 [10/0541 9 1923 05EE no no Bx7in.
71 15665 22063 22063_15565 8875 Jendrzejozak, Mr. Jos. 10/01 [1923 1923 0944 no no Bx7in.
72 15566 22064 22064_15566 4137 Rakowski, br. Ben  10/05[192 1923 0944 no no Bx7in.
73 15567 22065 220B5_15567 G410 talek, hrs. E. 10/04/19 1923 10B2 no no Bx7in.
74 15568 22066 22066 _15668 20260 Mattes, Jack: “Wells S 10/07/1973 1923 13D yes ves Bx7in.
75 15563 22066 22066_15569 20250 Mattes, Jack: "Wells S 10/07/1§23 1923 13D ves ves Bx7in.
7B 1557022066 22066_15570 0250 tattes, Jack: "Wells S 10/07 923 1923 13D yes ves Bx7in.
77 15571 22066 22066_15571 50 Mattes, Jack: "wWells 5 10/0771923 1923 13D yes Wes Bx7in.
7 1RR72 Bo0nR 220RR 1RR7? ; SINGN hattes lack "Wells 51774 823 1823130 was

RS Rx7in
uploadCOM uploadCDMOS09 Box-1 136 digID Box-137 end digID . upload-auto
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THANK YOU!

Ann Hanlon:
hanlon@uwm.edu

Michael Doylen:
doylenm@uwm.edu
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